NCDXA Meeting Minutes
 14 December 2013
The meeting was called to order at 17:01 at the home of Marlene Hammond, KB4FAS, by the president Rick Murphy (K1MU). As usual, there were self- introductions. Marlene was thanked by the members for her hospitality.
	NAME
	CALL

	Rick Murphy
	K1MU

	Fred Laun
	K3ZO

	Don Search
	W3AZD

	Hope Smith
	WB3ANE

	Dick Maylott
	W2YE

	Coleman Baker
	K4RZ

	Mike Cizek
	W3MC

	Larry Vogt
	N4VA

	Ben Baddley 
	W4FQT

	Brian Bayus
	N1KC

	Al Danis
	W6HGF

	Marlene Hammond
	KB4FAS

	Dennis Bodson
	W4PWF

	Elaine Hambly 
	N3HMW

	Rick Hambly
	W2GPS

	Clair Allen
	AA4KD

	Roger Stephens
	K5VRX

	Terry Hines
	N4ZH


The following is the Treasurer's report:

Starting Balance as of 10/19/2013                            $3,783.27

Expenses:

                               W3 Bureau                                 $30.00



       Dinner – Drinks Anita’s
          $134.59

                               Total Expenses                           $164.59
Income:



        Dues, N4MM
 
          $30.00


        Donation, W3AZD
          $30.00



        Dues, N3UM

          $30.00

                                Dues, K3ZO

          $30.00


        Dues, N3HSA

          $30.00



        Dues, W4FQT

          $85.00



        Dues, W3OU                            $28.83



        Dues, W3LPL

          $28.83



        Donation, N1KC

          $60.00



        Donation, K5EK

          $5.22



        W3 Beureau
                      $30.00




        Total Income

          $472.88   
General Fund Balance as of 10/19/2013                   $4,091.56
At the October meeting, John Kanode reported on the board of directors meeting where they directed the Plans and Programs Committee to review the complete operation of the DXCC program. John suggested that the NCDXA recommend to the Committee that the U.S. State Department list of Independent States in the World be used by the League for DXCC Entities. The list now includes Kosovo.
Fred Laun updated the status of the W3 QSL Bureau and reported that 71 pounds of cards were received while he was on his trip to Thailand and the South East Net Convention in Yokohama, Japan. Fred learned that hams in India are forced to wait up to 3 years to get their license after they have passed their exam. E21EIC worked with K3LP in Laos to put antennas even though it appears there will be no new hams in the near future. Many hams in Laos are now taking the FCC license exam in order to get SSB privileges even though they must pay an annual fee of $600 per band.  
The revised NCDXA Constitution and By-laws were sent to the members for their review a week before the December meeting. The president provided a short summary of the changes that were incorporated into the documents. Two minor corrections were noted and after a short discussion the members voted unanimously to approve the revised Constitution and By-laws as the association’s governing documents. The next step is to direct the association’s legal counsel to complete the dissolution of the corporation established in 2012.
The members were reminded that the CQ DX Marathon ends on 31 December and that scores have to be submitted by the 10 of January. NCDXA will provide three award plaques for this event.

The February 2014 meeting will be held at the home of the president, Rick Murphy, in Annandale, VA on 22 February, which is the day before the Vienna Wireless Association’s Winterfest.  

The meeting was adjourned at 17:32.

